
Minutes Finance Sub-Committee 

 

Monday, March 1st, 2016 

                                                                                      8:30 AM  

District Office of NRSD 

50 Mechanic Street, Bolton, MA 

 

  

Attending: Jennifer Leone, Mark Jones, Neal Darcy, Superintendent Clenchy and Pat Marone 

Call to order at 8:37 PM by Mr. Darcy 

 

 

 

I. Fincom reviewed the final budget with the administration and went new changes. Members 

made small suggestions for changes to formatting, notations, and reporting structure to 

make it easier to understand. Superintendent Clenchy voiced her concern that we were at a 

bare bones budget and that she was concerned about how the district could move forward 

in a positive way if future budgets prevent initiatives and learning opportunities citing the 

high school project, high school septic system, the technology initiative and the new MCAS 

tests. She also voiced her concern for the fiscal challenges of member town (s) to even 

accept a level services budget without an override.  Jennifer Leone discussed her concerns 

for the fiscal situation Lancaster is in now and said that soon there won’t be enough money 

to have police department. Ms. Leone inquired as to whether any surplus funds if found at 

the end of the year would be returned to the towns.  Neal Darcy opined that the district 

should have a stabilization fund and needs to consider the prospect of E and D dropping to 

unprecendented levels which will have major impact on future budgets and town finances. 

Mark Jones also acknowledged that we have OPEB to consider. In the end fincom members 

all agreed that in their view the budget was as lean as it could be without substantial impact 

to the district.  

 

II. Fincom once again debated the merits for and against rate increases for kindergarten. Mark 

Jones made a motion to recommend an increase of 10% tuition rate for kindergarten.  

Jennifer Leone seconded. Vote: mark Jones-yes, Jennifer Leone- yes, Neal Darcy –no -vote 

passed. 

 

 

III. Motion to adjourn: 10:17 Neal Darcy.  Seconded Mark Jones.  Unanimous. 



 

 


